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Performance, counseling, and Health Care Interview  Assignments
Instructor's note:

Oral assignments for performance review, counseling, and health care interviews can be arranged similar to the role-playing persuasive interview assignment.  Role-playing situations for these types of interviews are located at the ends of Chapters 9, 12, and 13.  Modify the persuasion role-playing assignment by substituting the goals of performance review, counseling, and health care.  The persuader becomes the performance reviewer, health care professional, or counselor.  The persuadee becomes the employee, client, or patient.  


As with the persuasive assignment, give students the options of altering a case in the textbook or course materials or to create one.  Students are more highly motivated if they feel they are involved in an interview that is realistic and relevant to them.

Performance Interview Critique: Interviewer Form A








Name _________________________

Opening





1 2 3 4 5 x ____ = ____

Coaching approach




1 2 3 4 5 x ____ = ____

Coverage of total performance


1 2 3 4 5 x ____ = ____

Avoidance of common biases


1 2 3 4 5 x ____ = ____

Use of questions




1 2 3 4 5 x ____ = ____

New goals





1 2 3 4 5 x ____ = ____

Involves the interviewee



1 2 3 4 5 x ____ = ____

Communication Skills



1 2 3 4 5 x ____ = ____







       Total points _______







Comments

Grading Scale: 1 poor, 2 below average, 3 average, 4 above average, 5 excellent

Performance Interview Critique: Interviewer Form B









 Name _____________________

Opening: greeting, rapport, orientation









Points____

Coaching approach: two-way communication, 

feedback, positive reinforcement









Points____

Coverage of total performance: standards that are 

met, positive integration of work and results, needed 

improvements, handling of controversies, factual, 

performance-related information, input from 

the interviewee









Points____

Avoidance of common biases: gender bias, halo effect, 

pitchfork effect, central tendency, recency error, length 

of service, loose/tight/competitive rating









Points____

Use of questions: open-ended, neutral, probing









Points____

New goals: appropriate number, specific and

well-defined, appropriate degree of difficulty, input

from the interviewee, agreement with interviewee









Points____

Involvement of the interviewee













Points____

Communication skills: verbal, nonverbal, listening









Points____








Total Points________

Performance Interview Critique: Interviewee Form A









Name __________________

Evidence of preparation




1 2 3 4 5 x ____ = ____

Answers to questions




1 2 3 4 5 x ____ = ____

Handling of problems




1 2 3 4 5 x ____ = ____

Information gathering




1 2 3 4 5 x ____ = ____

Questions






1 2 3 4 5 x ____ = ____

Setting of priorities





1 2 3 4 5 x ____ = ____

Plays an active role in the interview


1 2 3 4 5 x ____ = ____

Communication skills




1 2 3 4 5 x ____ = ____







                    Total points _______







Comments

Grading scale: 1 poor, 2 below average, 3 average, 4 above average, 5 excellent

Performance Interview Critique: Interviewee Form B





 

Name _____________________

Evidence of preparation: objectives reached, 

standards of measure, problem areas, ways

to improve









Points____

Answers to questions: thorough, honest, to the point, 

emphasis on strengths and accomplishments, 

clarification of questions



Points____

Handling of problems: explanations and not excuses, 

acceptance of criticism, seeking suggestion









Points____

Information gathering: prospects for advancement, 

feedback on performance, expectations of interviewer









Points____

Questions: open-ended, avoids common question 

pitfalls, performance-oriented, not defensive









Points____

Setting of priorities: short range, long range, realistic









Points____

Plays an active role in the interview









Points____

Communication skills: verbal, nonverbal, listening









Points____








Total Points _________

Counseling Interview Critique: Counselor Form A








Name _______________________

Opening





1 2 3 4 5 x ____ = ____

Appropriate approach(s)



1 2 3 4 5 x ____ = ____

Listening and observing



1 2 3 4 5 x ____ = ____

Use of questions




1 2 3 4 5 x ____ = ____

Encourages input




1 2 3 4 5 x ____ = ____

Responses to questions



1 2 3 4 5 x ____ = ____

Closing





1 2 3 4 5 x ____ = ____

Supportive climate




1 2 3 4 5 x ____ = ____

Communication skills



1 2 3 4 5 x ____ = ____






                    Total points _______






Comments

Grading scale: 1 poor, 2 below average, 3 average, 4 above average, 5 excellent

Counseling Interview Critique: Counselor Form B









Name ________________

Opening: greeting, setting appropriate tone, 

rapport, orientation









Points ____

Appropriate approach(s): directive, nondirective, 

combination








Points ____

Listening/observing: for comprehension, empathy, 

evaluation, resolution









Points ____

Use of questions: open-ended, probing, avoidance 

of pitfalls








Points ____

Encourages input









Points ____

Responses to questions: highly nondirective, 

nondirective, directive, highly directive








Points ____

Closing: techniques, no new topics, sincere and 

honest, agreement on course of action








Points ____

Supportive climate: quiet and private location, 

free of interruptions, appropriate seating








Points ____

Communication skills: verbal, nonverbal









Points ____








   Total Points ______

Health Care Interview Critique: Interviewer Form A








Name ________________
Opening





1 2 3 4 5 x ____ = ____

Enhances the relationship



1 2 3 4 5 x ____ = ____

Fosters collaboration



1 2 3 4 5 x ____ = ____

Information getting




1 2 3 4 5 x ____ = ____

Information giving




1 2 3 4 5 x ____ = ____

Counseling/persuading



1 2 3 4 5 x ____ = ____

Appropriate approach(s)



1 2 3 4 5 x ____ = ____

Listening





1 2 3 4 5 x ____ = ____

Communication skills



1 2 3 4 5 x ____ = ____

Closing





1 2 3 4 5 x ____ = ____








       Total points _______







Comments

Grading scale: 1 poor, 2 below average, 3 average, 4 above average, 5 excellent

Health Care Interview Critique: Interviewer Form B









Name _________________

Opening: greeting, rapport, orientation









Points____

Enhances relationship: relaxed and confident, shows interest, maintains objectivity, sincere and honest, appropriate control 









Points____

Fosters collaboration: co-agents in problem-solving context









Points____

Information getting: funnel sequence, open questions, probing into answers, detection of clues, avoids question pitfalls








Points____

Information giving: trust and confidence, avoids information overload, variety of media, defines and translates terms, clear organization








Points____

Counseling/persuading: appropriate climate, encourages interaction, range of responses and reactions, considering solutions





Points____

Appropriate approach(s): nondirective, directive, combination









Points____

Listening: comprehension, empathy, evaluation, 

resolution









Points____

Communication skills: verbal, nonverbal








Points____

Closing: 

Points____








  Total points______
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